i 1 NFC EMPLOYEES CO-OPERATIVE

. HOUSING SOCIETY LIMITED
' Near Satto Katla, Lahore.
‘ ‘ _Tel: 35180871-72-73-75 Fax: 35180874
Website: www.nicechs,com
E-mail: info@nlcechs.com

No. NFC-ECHS/ 2418
3 March 2023

NOTICE & AGENDA OF 23 ANNUAL GENERAL MEETING

23 Annual General Meeting of NFC Employees Cooperative Housing Society Ltd. Lahore will
Y p1o} P g

be held at 10:00 A.M on 19.03.2023 at Central Park NFC-ECHS Phase-1, of the society to consider
fOllO\\'ing Agenda; -

ACENDA: -

1. Management Report by the General Secretary, NFC-ECHS. .
= Confirmation and approval of the minutes of 2274 Annual General Meeting alongwith ratification
of expenses incurred on development of Phase-II as per detail enclosed from 01.11.2017 till date
as per order of Secretary Cooperatives Govt. of Punjab dated 07.10.2022.

Consideration and approval of Revenue Budget alongwith Budgeted Cash Flow for the financial
vear 2022-23 and 2023-24.

Consideration and approval of audited accounts for the financial year 2017-18, 2018-19,
2019-20 and 2020-21.

Revision of utility and service charges of Phase-1.

Revision of Ring Road Southern Loop.

Consideration and approval of Revised Business Rules-2023.

Amendment in Bye-Laws of the society. Proposed amendment in Bye-Laws No. 31(1) is enclosed
herewith. '

9. Amendment in Building Bye-laws of the scciety.

10. Formation of Internal Audit Committee for financial year 2022-23 and 2023-24.

11. Any other matter with the permission of the Chair.
12, Address by the President, NFC-ECHS.
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GENERAL SECRETARY
NOTE: -

v

.

Non-members and defaulter of society’s dues are not allowed to attend the meeting. The detail of
default amount is enclosed herewith. Members are requested to bring membership card or any
other evidence of membership at the time of meeting.

> Members are requested to send their valuable proposals or comments to the Secretary for further
improvement in the activities and out-look of the society before 17.03.2023.
> Detailed working papers are available on society’s website. It may also be obtained from society

office during working hours. Working papers may also be obtained at any time before meeting.

- .‘l
Registered Office: First Floor Alfalah Building Shahrah-e-Quaid-e-Azam. Lahore. (/_Ty}{3) {
T ER"

Tel: 0092-42-36284983-88 Fax: (0092-42-36284989
Note: Please always quote your membership number while making correspondence with us.

L
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Item No. 1
MANAGEMENT REPORT BY THE GENERAL SECRETARY, NFC-ECHS.

Management report is to be presented by General Secretary of the society.
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Item No. 2

Q‘Ll“iE"}.M{\_TI.ONJ_\Nn_Al'ruQVAl. OF THE MINUTES OF 22" ANNUAL GENERAL MEETING
{}F,‘?N?wnu_n_/\m ICATION OF EXPENSES INCURRED ON DEVELOPMENT OF PHASE-I1 AS
LEk l “TA‘IL_‘,_&NU,OM:D_ _FROM_00,11.2017 TILL_DATE_AS_PER_ORDER_OF_SECRETARY
COOPERATIVES GOVT, OF PUNJABDATE 1 07.10,2022,

The minutes of 22 AGM alongwith detail of expenditure incurred on development work (i.e. Sewerage,
Water Supply, OHWT and Roads) of Phase-Il incurred from 01.11.2017 to date are submitted for

approval/ratification of members in line with the order of Secretary Cooperatives Govt. of Punjab dated
07.10.2022.
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REVIHED

MINUTES OF 220 ANNUAL GENERAL MEETING OF NVC EMPLOYEES
COOPERATIVE HOUBING BOCIETY L'TD, LAHORYE,

The 22 Annual Oeneral Meeting of NFCISCHT wan lwlo} on Saturday, 1% Apnil, 2019
AUTO OO A M at Farm Howse Mhane- 11 in villnge Marakean, Multan Puaad, Lahiore

PRESENT

L Sved Muhammad Nasir Al Prenldent ot chair

4 M Nauman Hameed Dutt General Secretary

A M Muhammad Akram Rann xecutive Member

4 M Azam Hussain Naloch linecutive Member

5 Rana Nadeem Khan Fxecutive Member

O Mr Sulian Umer Malik Fixecutive Member

7 Mr. Raheel Ch xecutive Member

8 Mahk Halub Ullah Member

9 Mr. Mian Muhammad Saleem Aziz Member
100 Mr. Nadeem Afzal Bhutta Member
11 Mr. Farcoq Ahmad Sohal Assistant Reglgtrar (Housing-(1) Ex-Cfficio Merber
12. The attendance sheet of the socicly membera who participated in (he meeting is

attached as per Annexure-A., !

IN ATTENDANCE
I Mr. Mumtaz Hussain Balouch FFinancial Consultant

the proceedings of (he meeting, The meeling was started with the recitation of Holy
Quran by Mufti Shoajb Khateeb Jamia Masjid NFC-ECHS Phasc-I. After recitation of
Holy Quran Mr. Nauman Hameed Butt General Sccrctmy requested Mult Muhammad
Shoaib to offer Fatiha for the departed soul of Mr. Naveed Iqbal Vice President of the
society who had passed away a few weeks back due lo heart attack. Fatiha was offered
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ary started the

proceedings according to the agenda.

Item No. 1

. Tomeed Buf al S resented Management Reporl before -
Mr. Nauman Hameed Butt General Sccretlary p d on behalf of the

members. He welcomed all the members on his own behall an ] =
members of Managing Commitiee in the 227 Annual General Meeling of the society. He
appreciated the interest of the members in the affairs of the socicty. He said that it was
in the knowledge of all the members that when a newly clected Managing Committee
took over the management of the socicly after prolonged litigation it has to face lot oF
difficultics and challenges in the affairs of-the socicty. With the coop;rahoq and hclg o
the members the Managing Commitlce was able to overcome these difficultics for which

the management committee was graleful to all the members.

1. PHASE-I

a)  CLEANLINESS _
Maximum concentration was given to keep the society clean and green. For

shifting of garbage from the socicty services of a contraclor has alrcady been
arranged. Large size garbagc bins have been placed in the commercial area for
collection of waste. Socicty rcgularly arranges cleaning of vacant plots to
maintain these plots neat and cican. Dengue spray is arranged on regular basis.
Now a day’s dengue spray has again been started in the society. Our society is
known as one of the clean and green socicly of the arca. There is lot of
cooperation from members in maintaining the society clean. The suggestions and
guidance of the members have always been a source of inspiration for us.

b) PARKS
We have made improvements in the parks of Phase-1. The sociely has installed
children rides and lights in the parks. We have madc our best cfforts to make the

parks beautiful.

c)  REPAIR OF ROADS .
We have fulfilled our commitment with the members of Phase-I. We have
awarded the work of carpeting of 100 feet Main Road. The patchwork of other
roads is also in progress. The amount of Rs. 53 Million has been allocated in the
budget for the financial year 2018-19 for the development work of Phase-1.

d) STREET LIGHTS AND SUPPLY OF ELECTRICITY
We have made our efforts to make improvement in the supply of clectricity.
Damaged transformers have been got repaired. Two additional trollcys have been
purchased for shifting of transformers in emergency. LED lights have also been
arranged on number of places in the society. ‘
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‘ ! inted one doctor
c) ?SD:))::: Q:mmilmcnl with the residenls of l?huﬂc-l wm:hl'mw::l a{;go};x:l:,provjdctl ror
for providing free medical service 1o the rcsndcnts)n[ I : ‘;sciui'in el
medical scr\;icc to more than 7600 palicnls of Phasc- g ,
half year.,

E PLOTS '
! &SEI‘I;GMAV?ng our best for the releasc of mo_rtgagﬂcld plota'olf{ Phaz:;tf?;ﬂOI;EAMgﬁ
have fulfilled the condition of LDA [or laying 2' inch thic aspr etasaed Dot
Road of Phase-I which was onc of the obstacle in the release o m1 ,gcg PO
We have filed a Writ Petition in Lahore High Court for the ;Jccc;::slcasc(l ety
mortgaged plots. We are hopeful that the mortgaggd plots Izla%’ also pending i
shortly. Our Writ in respect of the utility plqts of the socie y z ° ([:) ryine 1o
Lahore High Court. We with the collaboration of other socielies ryin
resolve the problem of utility plots as well.

gl  SECURITY

For improving the security of Phase-1 CCTV Camcrgs have been installed on Main
Gate, Valencia Gate and socicty’s office. Sccurity Company has also been
changed. We are monitoring the performance of.ncw security company. If we do
not get desired results we may change this sccurity company as well

h) WATER SUPPLY
We have made lot of im
residents about shortage

provements in supply of water. The complaint from
of water has significantly been reduced.

2. PHASE-II

The most difficult task fo ¢
of Phase-II and get it completed with fast pace. In spj

» we with the blessing of almighty

en successful in commencing the
development work in Phase-II. We initially issued work order for the development
work of seven (7) blocks A, B,C,D,E, Gand H for Rs. 746 Million, The said work

ime to the extent of Rs. 234 Million on the

blocks reached near -

yJ, K, Land M at tender rates
contractor at cost of Rs. 503 Million.

peration of members have be

The civil work including water supply, sewerage, roads and overhead waicr tanks of
first (7) seven blocks A,B,C,D,E, G and H has been completed morc than 90%. The

remainipg work will pe completed very shortly. If members are interested for getting
possession of plots in first (7) seven blocks without " electric supply, they may get
possession on providing undertaking that they will not pressurize the Management

about supply of electricity. )1““’""? .
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The drawings and layout plan of underground electrification has been '.ub.'m'.','il' to
LESCO for approval. We are pursuing LESCO for carly upprff'ml of the layout pisn.
We need funds for the electrification and gas work for which cooperation of the
members is solicited. We are submitting vanious proposals for gcn:rahun of funds in
the AGM. The cooperation of the members for such proposal wll be ”’/4"”‘5"’; ‘“"
order to make Phase-1l beautiful we have started the horticulture work. Imt:{a.‘}y
Palm Trees are being planted on 150 feet Main Boulevard, The development work of
two sector parks and development of grech arca on L::horc'Canal have been
approved. He paid tribute to the President for his constant eﬁo‘rt'x in the d'ﬂelr{pment
and beautification of the parks. He highlighted the president’s efforts in the
horticultural development of phase 2, where special cfforts are being made for
plantation.

The tender for these works may be released very shortly. We are also plznning for
development of our Main Park on BOT basis.

We have also hired the scrvices of onc architect through open tender for the
designing and preparation of drawings of Central Mosque in Phase-Il. The work is in
progress we have asked the Architcct to provide three different designs for our
approval. As designs are received these will be placed on society’s website for seeking
‘opinion of members. After selection of design the work will be commenced after
compliance of prescribed proceduac.

Keeping in view the hardships of affectees of Ring Road the Managcment has
recommend for giving alternative plots to the affectees. This matter will be discussed
in the AGM later on. Action will be taken as per decision of members in the AGM.

On the desire of members we have considered the proposal for filling of deep blocks
of G and H Blocks to the extent it is possible. The proposal will be submitted before

the members later on for consideration and approval. Action will be taken according
to the decision of AGM. .

I once again thank all the members on my own behalf and on behalf of my

colleagues for reposing confidence in us. We will try to provide services more than
the expectations of the members.

Thank You,

Now I come to the formal agenda.
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Itom No, 2 . ; ot NUAL GENERAL
CSNI-‘IR'MA:I‘IDNJ\ND__ APPROVAL_OF_THE_MINUTES OF 21+ AN
MEETING

The minutes of 21% AGM were pul up for confirmation and uppx(‘;gvu]. lol.ruglls“dﬁgrﬁcieh:);
Mr, Nauman Hameed Butt General Scerelary (llmt the procee lrll]gsl ’JhO}C High Court
conditional and decisions were made subject Lo final decision of the L O 1o A
Since Writ Petition No, 67622/17 has been dismissced as such the minu

may be approved,

During discussion on minutes Qazi Shams Ul Haq raised objection .a\boult3 l(};cvgjic;m;r;
made under any other item regarding allolment of pl(.)ts to <:m[ﬂf>]/¢c'~‘;l on. L. es of '2151
said that the proposal was not approved, he also pointed out that the m1nut'l S
AGM were not signed by the President under his seal. t[‘hu.s the legal sanclity o
minutes was doubtful. Mr. Saif Ur Rehman also raiscd objection on the minutcs.

Alter discussion the minutes of 21" AGM were placed before the house for approval. The
house approved/confirmed the minutes of 213t AGM.

Item No. 3 :

CONSIDERATION AND APPROVAL OF REVENUE BUDGET ALONGWITH BUDGETED
2o ULRA L ION AND APPROVAL O REVENUE BUDGET ALONGWITH BUDGETED
CASH FLOW FOR THE FINANCIAL YEAR 2018-19 ANID 2019-20.

The Revenue Budget for the financial year 2018-19 and 2019-20 alongwith budgeted

Cash Flow for the said financial ycar 2018-19 and 2019-20 were submitted for
consideration and approval.

The Revenue Budget alongwith Budgeted Cash Flow for the financial year 2018-19 and
2019-20 were approved unanimously.

Item No. 4 .
CONSIDERATION AND APPROVAL OF AUDITED ACCOUNTS IFOR THE FINANCIAL
YEAR 2016-17.

The audited accounts for the finan

issued by M/s. Fateh & Co. Charte
approval.

cial year 2016-17 alongwith audit report thereon
red Accountants was put up for consideration and

During discussion on audited accounts Mr. Amjad Gujjar member of Phasc-II proposed
that Phase-II should be separated [rom Phase-I. The General Secretary however said

that they were one entity and should live together. Phase-II was established on the basis
of Phase-I therefore we should avoid such discussion. Qazi Shams U] Haq said that

these accounts related to the period of Carc Taker Committees appointed by the
Registrar Cooperative Societies and not the present Management. :

Alter discussion the audited accounts for the financial year 2016-17 wcfe approved,
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0.5 o
l(:tgr'a‘s?nmmﬂon AND APPROVAL OF BUBINESS RULES-2019 OF THE boc?jﬁgari
The business rules 2019 of (he sociely were put up in the hm{ﬂc l:?f appro cht‘:n‘;iv::
Shams Ul Haq commented that these rules were nol 1;nrnpmh‘cnmvc. ‘m cr)lmpr r'ntcl"in
business rulea may be prepared. Mr, Nauman Hameed Butt General .{ccrlj, ary’, htorg
in the discussion proposed that theae rules may be npprmicd brcauge ll"fldﬂ} mam'; wc(;lr
requirement to have business rules in socicly byclaws, T }.:r:y may again fc r}clw, ¢
later on, Mr, Tanvir A. Sheikh also supported (he point of view of Mr. Nauman amc;:l
Butt General Secretary and proposced that the business rules 2019 put up bcf({rctt c
house may be approved. The General Secretary proposed a few names to constitute 3
committee like Mr. Nadeem Afzal Bhulta, Fahim-ur-Rahman anfl Hafiz Muhamm_a
Usman, but it was decided that the committee would be cons'tltulcd Jater on with
mutual consensus to further review of these business rules if required.

Mr. Shaukat Siddique another member in his address said that they were least
interested in Bye-Laws and business rules. He said how many people knew about
business rules. He said that they were interested in development work. He wanted to
know how much development work had been done. Mr, Shahzad‘ Nascer another
member wanted to know about policy for Ring Road alfectees. He was informed that the
matter may be discussed in the mceting later on.

Alter detailed deliberation the business rules 2019 of the socicty put up in the house
were approved with overwhelming of majority.

Item No. 6

CONSIDERATION AND APPROVAL FOR GIVING LAND ON LEASE IN PHASE-II FOR
ESTABLISHMENT OF NURSURY. ‘

The proposal for giving land on lease in Phase-II for development of nurscries was put
up in the house for approval.

During discussion on proposal onc member asked about the criteria for the lease of
such land. President informed the house that Managing Committee will make a

comprehensive criteria for the lease of land for the development of nurseries. All
formalities shall be complied with.

After discussion the proposal was approved unanimously and Managing Committee was

authorized to lay down the criteria and make allotment of land on lease for development
of nurseries in Phase-II.

Item No. 7

CONSIDERATION AND APPROVAL OF POLICY FOR GENERATION OF FUNDS,
The General Secretary read out {he proposals for the generation of funds for the
development of Phase-1I, He submitted following three proposals for consideration and

approval, L/\ /QH e ..\ ,
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A. Allotment of available plots (o members through lmllotu:jg ]?Jm?c’:tdofr;:gtss'
Allotment of plots to employees of the sociely on D.C anu‘c fl-lil5 a lovees of Public
to serving/retired NIFC cmployces, Government employees, Emp ty[;él value as
Sector Corporations and familics of such dececased employees at D,
well,

B. Sale of 666 Kanal land at Sadhoki.

C. Increase in development charges by Rs. 300,000/- per Kanal.

The General Secretary read out each proposal separately. . »

a. The proposal was discussed al length. Mr. Muhammad Arif one of the m;mbc;'ls
said that he was waiting from last 10 to 15 year for the development of P a_?el-)l.
He proposed that development work may be completed throt_:gl_n salc of available
plots and 666 Kanal land. Mrs. Sumera Abid also gave similar remarks. Mr.
Malik Javaid said that efforts may be made to complete the development work
first through sale of plots and 666 Kanal land. If nccessary at later stage
development charges may be enhanced. Qazi Shams Ul Haq proposed that all
available residential and commercial plots may be sold. He further proposed that
a committce may be constituted to oversee the salc of plots. After detaj!ed
discussion the proposal for the allotment of plots to members at the following
rates through balloting was approved.

L. 05- Marla Rs. 1,500,000 /- per plot
1i. 10- Marla  Rs, 2,500,000/- per plot

It was also decided that commercial plots may be auctioned at the rescrved price
of rupees twenty lac per marla on main boulcvard 150 ft road and at a reserved
price of Rs, 15,00,000/- per marla on other roads.

It was also decided that plots may be allotted to employees as well on D.C rate.
It was also decided that some plots may be allotted to serving/retired NFC
employees, Govt. employees, public sector employees and families of deceased

employees of such category of employces at D.C rate.

b. The proposal for sale of 666 Kanal land was also put-

up in the house for
approval.
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: d Joint Venture
Mr. Khalid Mughal proposcd (hat instead of sclling ?)66. Ka;a;ln?; be sold. Mian
should be made with DHA Rahber and plots o’ tal;::l(; i
Muhammad Shafiq proposed thal 666 Kanal land may be sold.

; P i al formalities
It was decided to sell 666 kanal land at Sadhoki after dr:lqpulrl%?li ltchgis discussion
and considering the suggestions of mcml?crs who participate
by proposing to devise certain criteria for it.

A.~ The proposal for increase in development charges by RS-al3(19£0g§cclt):c{
Kanal was placed in the housc for approval. The prppols Sttt €66
with majority. Some members proposed that first available gho' ] L Afte
Kanal may be sold to gencrate funds for the development of 1ase- - =
exhausting all available resources this proposal for increa
development charges may be considered.

B.  The President stated thal though funds would be generated by ga]e of land
yet ultimately, development charges would have to. be paid by the
members, as in all other societies.

CONSIDERATION AND APPROVAL OF PROPOSAL FOR ISSUANCE OF SHARES TO
MEMBERS AS PER PROVISIONS OF EXISTING BY-LAWS NOTIFIED IN 2013. .
he proposal for issuance of sharcs to all members under order of the Registrar

Cooperative Societies as per provisions of the By-Laws was put-up for consideration and
approval, '

After discussion the Proposal for i

ssuance ol shares to the exisling members as per By-
Laws was approved.

post was put-up for consideration and approval,

resale of the plots, 4 framed there gnder before cancclla‘nj‘n and
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Item No, 10 ‘ , CNDMENT _IN
TO_CONSIDER_AND ADOPT ENCLOSED RESOLUTION FOR_AMENDMEN
ELECTION RULE 3(B) OF THE SOCIETY. i house for
The proposal for amendment in Election Rules 3'(!1} way l:ju'-i”l{’ul'('::;t:;)c shall be as
approval. The proposal was approved unanimously. The amendec

under,

. Rule-3 ‘
-2} (b) He she is Jess than 21 years of age.
Item No. 11 e .
TO CONSIDER AND ADOPT ENCLOSED RESOLUTION FOR AMENDMENT IN BYE-
LAWS NO.31 OF THE SOCIETY. C ‘ L ituted
"The amendments proposed in Bye-Laws No. 31 (1) and 31 (2) by commil(ce constitute
in 218t AGM to revisit the socicty’s Byo-Laws and election rules were placed in the house -

for approval. -

Qazi Shams U] Hagq said that he'also sent certain proposals for amentdment in Bye-Laws
which may also be considered: Qazi' Shams Ul Haq further proposed that the proposed
amendments may be deferred and efforts may be made to reach at a consensus. Mr.
Tahwvir A. Sheikh convener of the committee informed the hbuse that Qazi Shams Ul
Haq, Malik Saif Ur Rehman and Dr.. Rao Muhammad Saleem were ‘member of {he
committee constituted in 21st AGM to revisit the society’s Bye|-~Laws and Election Rules
but they did not participate in the meetings. Dr. Rao Muhaminad Saleem attended only
one meeting of the committee whereas Qazi.Shams Ul Haq and Mr. Saif Ur Rehman did
not bother to'attend a single meeting, -0

Malik and Mr. Naveed Akram Ch'alongwith the mentioned name at least two legal
experts should be included for aiding in formulaling a-good Bye-Laws. amended who
will review the Bye-Laws of the society and will submit its recommendations to the
Managing Coimmittee for whetting and submission in some next AGM for consideration

. ItemNo,12 .- - T c
. ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIR.

A. ‘SHfFTIN G OF PARK ON THE PLACE OF FARM HOUSE
' With the permission of the chajr Mr. Nauman Hameed Butt General Secretary

) - placed a proposal for shifting of the Park measuring 3-Kanal in B-Block to the
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site of Farm House where plotiing has heen made and the plolling shifted V}ce
versn lo save the Farm House from being demolished before the hous:j tl?r
consideration nnd approval, It waa appriscd to the house that the P.ark an c(
farm house were adjneent (o cach other and (he change of location will no
matlter.

Alter discussion the proposal was approved and Managing Com‘r}r]]!ttcc wa(sj;
authorized 1o revise the layout plan lo incorporalc U}C proposed change an
submit revised plan to LDA for approval at appropriate time.

B. CONSIDERATION AND APPROVAL OF WATER COURSE IN PHASE-II .
The proposal for construction of watercourse in Phase-II was placed before the

house for approval. It was said in the working papers that we hgvc already
realigned the official waler course alongwith roads and constructed with concrete
upto H-Block because the olficial waler course was affecting our'rcSJdcnt:aJ plots.
It was also apprised that Katcha watcr course is still passing through our
residential plots therefore our Engineering Department and consu]laqt M/s East
Engineers have recommended that the said waler course may be realigned along
roadway and constructed partly with brick to provide an exit to official water
course out of our society boundary. The said watercoursc may also be extended
upto Central park in E-Block so thal Canal water may be used for development
and irrigating of parks as wcll.

The BOQ alongwith cost at old tender rates of 2017 have been preparcd by our
consultant M/s. East End Enginecrs which amounts to Rs. 9;355,780/. It was
recommended that the proposed construction of water course may be approved.
The proposal for construction of watercourse was put-up in house for approval.

After discussion the proposal for construction of water course at an cstimated
cost of Rs. 9,355,780/- was approved. The Managing Committee was authorized
to issue work order after fulfilling nceessary procedural formalities.

C. SHIFTING OF SURPLUS SOIL TO DEEP PLOTS
The working paper for shifting of surplus soil 1o deep plots of G and H Blocks at
the rate of Rs. 5.50/- per Cit was placed before the house for approval. It was
apprised to the house that it was demand of the members that decp plots of G
and H Block may be refilled to some extent to raise their ground level. It was said
in the working paper that our consultant M /s. East End Engineers
recommended the rate of Rs. 8.90/- per CIt for removal of surplus soil to deep
plots of G and H Block including the leveling and dressing of uncven plots. The
estimated cost was worked out as Rs. 69,349,345/-. The Management
thoroughly looked into this issuc and decided to offer rate of Rs. 5.50/- per Cft
given in the tender of 2017 for shifting of soil on road including its compression
to contractor for shifting of surplus soil from the socicty in G and H Blocks at an
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i i » the cost of leveling
estimated cost of Rs, 46,952,587 /- The rate will also mrc:::;lir‘;m
and dressing of plots of G and H Blocks instead ol compre

i ociely o deep plr)tff
After discussion the proposal for shilling of u!,lrplustfJ)llmf;:;rTV’:)f unZvcn plots of G
in G and H Blocks including the work of leveling and dr B mated cost of Rs.
and H Blocks at the rate of Rs, 5.50/- pr Cil ﬂt7a:/ag‘appr0\r’0d 1 order 10
46,952,587 /- mentioned at Clausc R-3 of tender 201 A 10 redress the
raise the level of deep plots near to the level of other plots,
complaints of deepening of the plots by the members.

11

D. WIWWEEHMY
Mr. Nauman Hameed Butt General Sccretary apprised the hous R Re. 7o
work order for seven blocks A, B, C, D, G and H was awarded at a cor. o
million. The work was enhanced to the extent of Rs. 234 Million fror e
time on the recommendation of our consultant under the prQVlS;_Ove slooks
agreement dated 02.11.2017. The development work for the remaining five D Cof
was also awarded at an estimated cost of Rs.503 million under the provisio
said agreement dated 02.11.2017 and requested the house for ratification.

During discussion Qazi Shams-ul-Haq raised objection that the details @d
break-up of additional work of Rs.234 million was not provided, thus the house
could not ratify the award of enhanced work. The President sgggested that befc_mre
ratification of enhanced/ additional work it should be cxeumncd_ first by a third
party as this was an important matter it should have been mclud_ed in the
agenda and dealt with separatcly. He was conccrned that why such a big amount

of Rs.234 million was spent from time to time on the pretext of work

enhancement and why it was not cnvisaged at the time of the awarding of
contract. ‘

After discussion the housc appreciated the initiative of the Management and
ratified/ approved all the work orders issued by the Management.

ALLOTMENT OF ALTERNATIVE PLOTS TO THE RING ROAD AFFECTEES
g e —ee AV FLOLS 10 THE RING ROAD AFFECTEES

The proposal for allotment of alternative plots to the Ring Road affcctees was
placed before the house for approval. .

-

rized to allot alternative
plots. Those who do not
ompensation as received

Alter discussion the Managing Committee was autho
plots to the affectees of Ring Road from the available

accept the available plots offered they may be paid ¢
from government.

LEASE OF CLUB LAND FOR MARQUEE IN PHASE-] '
With the permission of chair, the proposal for the lease of Club arca of 07Kanal-
a for the develop

0S5Marla fi ment of marquee was placed in the house for approval.
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After discussion the proposal was approved and Managing Com[mxttet{ ‘;::5
authorized to lease out club plot for marquce after the compliance ol prescn
procedure.

G. ASPHALT OF ROADS IN PHASE-II INSTEAD OF TST _ i ;
With' the permission of chair, Mr. Nauman Tariq M/ Ship No. FM-819 proposed
that the roads of Phase-1l may be carpeted with the asphalt mslcad‘ of TST. 2
thick asphalt may be laid down on roads of Phase-Il Mr. M uhammad Shafiq and

Haliz Muhammad Usman the other member also supported the proposal. The
proposal was put-up in the housc for consideration and approval.

Alter discussion the proposal was approved. Thc members authquzcd the
Managing Committee to arrange lying of asphalt on roads of Phasc-II instead of
TST. The members further suggested Lo negotiate the tender rates for asphalt
laying to minimize the cost to whatcver extent it was possible.

H. INTERNAL AUDIT COMMITTEE
Mr. Nauman Hameed Butt proposed that internal audit commitiee form for the
financial year 2017-18 in 215t AGM may be continued for the financial ycar 2018-
.19 and 2019-20 as well. '

The proposal was agreed.

L. GENERAL
Mr. Masood Anwar M/ship No.WB-010 pointed out that somc members
complained that they had not reccived working papers. He was suggested that
members who do not receive working paper aftcr release of notice of AGM in the
newspapers and sent through postal service may collect it from the society office
or download from the society official website.

ADDRESS OF THE PRESIDENT

After disposal of agenda of the meeting Mr. Nauman Hameed Butt General Secretary
invited Syed Muhammad Nasr Ali President to address the members.

The President stated that it was a matter of honor and pleasure for him that he had the ‘\
opportunity to preside and address thc 22v AGM. He once again wclcomed all the |
members and thanked the members for their commendable participation and
suggestions in the AGM. He welcomed the various proposals submitted by respected

. members,

He told the participant members that he joined as President of the management
commiitee on 28.5.2018, when development work had already been awarded, Alter my
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work is not deteriorated,

! al structure
He further asked for cooperation from the members in h.'mnc workml}: thtf;"l:ll’,';:: brelaws
of the society as well as in the development of the society. He "m}: svolvad Sooordio
and rules of the sociely needed serious reviewing, no they have (o be N For this
(o the changing needs of the time, as there was nlway room for lml[:m} 'Idcr'; ’would T
he suggested that a committee would be constituted in which all sta ’c] 10l t£1c wpirit of
mcluded according to the expertise of members. This he stated was also in -
cooperative socicty as it should be a joint effort of all members.

y ; : u
He especially stressed the need to give imporlance to the hort'lcullura] 'Zigcwz;rg;(:c%
development of parks and green belts, Tree plantation was given specl t'mP
make the society green, which was also important for a clean environment.

He also expressed intention of gaining pockets of land for the dcvclqpmcnt ol'hl?lggll?::’
commercial plots to generate a consistent source of revenue for the socicty. For this
master plan would have to be reviewed and re-approved from LDA.

At the end he thanked all the members for paticnlly hearing to the proccedings and
actively participating and making suggestions.

The meeting ended with a vote of thanks to the chair.

Mr. Azam Hussain Balouch ‘.Mr. Sufian Umer Malik
Executive Member

) Exccutive Member Executive Member
M ﬂ"@ . (:\ o ‘_.)\__ l‘,{ ’
N (s N g s
Mr. Muhammad Akram Rana Mr. Raheéd Chaudhry  Mr,

Executive Member

Nauman Hameed Butt
Executive Member General Secretary

®

B

Syed Muhammad Nasfrf Ali
President
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2017-2018
2018-20159
2019-2020
2021-2022

2017-2019
2018-2019

2017-2018

2018-2019

2018-2019
2018-2019
2018-2018

2018-2019

2019-2020

2021-2022

2021-2022

DEETAIL OF DEVELOPMENT WORK DONE IN PHASE-II
FROM 1-11-2017 TILL DATE

FIRST SEVEN BLOKS

AS PER TENDER/ BOQ 398,791,849
AS PER TENDER/ BOQ 269,880,604
AS PER TENDER/ BOQ, 38,433,698
AS PER TENDER/ BOQ 1,247,635 708,353,786
VARIATION IN BOQ FIRST SEVEN BLOCKS
VARIATION IN BOQ FIRST SEVEN BLOCKS 27,230,219
VARIATION IN SEVEN BLOCKS 110,049,711 137,279,930 845,633,716
ADDITIONAL WORK IN FIRST SEVEN BLOCKS AT TENDER RATE OF
2017 ENHANCE UNDER Clause-20 of the stipulation attached
with bidding documents
COMMERCIAL E BLOCK 21,763,358 21,763,358
CONSULTANCY & OTHER DEVELOPMENTS ‘
BOQ DOCUMENTS EAST END ENGINEER 1,075,356
ENIRONMENTAL EXAMINATION STUDY THROUGH PAK GREEN ENVIRO 190,000
GEO TECHNICAL INVESTIGATION FOR SLUSHY / OPEN AREA 25,000
CONSULTANT FEE 1,316,199
DRAWING BOARD & OTHERS EXPENSES 60,400
DEMARCATION OF FIRST SEVEN BLOKS 370,000 3,036,955
ADDITIONAL WORK IN FIRST SEVEN BLOCKS AT TENDER RATE OF
2017 ENHANCE UNDER Clause-20 of the stipulation attached
with bidding documents
COMMERCIAL E BLOCK 23,609,316
PART OF +-BLOCK 13,232,227
ADDITIONAL WORK IN STORM WATER DRAIN 16,564,628 53,406,171
CONSULTANCY & OTHER DEVELOPMENTS
BOQ DOCUMENTS EAST END ENGINEER 295,508 295,508
ADDITIONAL WORK IN FIRST SEVEN BLOCKS AT TENDER RATE OF
2017 ENHANCE UNDER Clause-20 of the stipulation attached
with bidding documents
ADDITIONAL WORK IN SHIFTING SURPLUS SOIL IN G, H,BLOCKS 46,952,587 46,952,587
ADDITIONAL WORK IN FIRST SEVEN BLOCKS AT TENDER RATE OF
2017 ENHANCE UNDER Clause-20 of the stipulation attached
with bidding documents
ADDITIONAL WORK [N WATER COURSE REALIGNMENT OF H BLOCK 9,355,780 . m..wmm.umo 134,810,359 980,444,075
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C
2019-2020
2021-2022

2019-2020

2022-2023

REMAING FIVE BLOCKS
AS PER ORGINAL BOQ
AS PER ORGINAL BOQ

VARIATION IN BOQFIVE BLOCKS
VARIATION IN BOQ REMAING FIVE BLOCKS
CONSULTANCY & OTHER DEVELOPMENTS
TENDER DOCUMENTS EAST END ENGINEER
THIRTY PARTY VAUIDATION THROUGH MASCON ASSOCIATES
ROAD TESTING , WEM & SUB BASE THROUGH SOIL CONE
PALM TREES THROUGH ARAIN BROTHERS
SOLAR SYSTEM 666 KANAL
INAUGURATION OF CENTRAL MOSQUE PH-II
PROFESSIONAL CHARGES
DEMARCATION OF REMAING FIVE BLOCKS
ROAD TESTING , WEM & SUB BASE THROUGH SOIL CONE
DESIGN OF CENTRAL MOSQUE PHASE-II

VARIATION IN BOQ REMAING FIVE BLOCKS

TOTAL

205,945,274
44,216,139

21,114,965

235,000
350,000
528,372
1,050,000
25,000
47,900
233,124
300,000
35,500

208,000

29,294,651

21,114,965

3,016,896

25,294,651

250,161,413

53,426,512

303,587,925

1,284,032,000
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Item No, 3

SONSIDERATION AND APPROVAL OF REVENUI BUDGET ALONGWITI BUDGETED CASHE
FLOW TOR T FINANCIAL YEAR 2022-23 AND 2023-24,

The revenue budget alongwith budgeted canh flow for the financial year 2022-23 and 2023-24
are submitted herewith for kind peruonl and approval,

Revenue budget for the financial year 2022-23 has been prepared on the basis of actual income
and expenditure for first two quarters, Whereas expenditures for the remaining two quarters
has been increased by 10%. Similarly income from first two quarters have been taken on actual
basis whereas income from the last two quarters haa been worked out on the basis of proposed
revised rates of utility and other service charges recoverable from residents of Phase-I after
approval of AGM. The proposed increase is on the agenda of this meeting as well.

Revenue budget for the financial year 2023-24 has been made after incorporating increase of

10% in the budgeted expenditure for the financial year 2022-23 and income on the basis of
revised utility and service charges of Phase-] proposed for approval of the AGM. The net income

for the financial year 2022-23 has been forecasted as 141 Million whereas for financial year
2023-24 it has been forecasted 152.5 Million,

Budgeted cash flow has been prepared on the basis of budgeted income and expenditure and
expected sale proceed of 40-commercial plots. The cash flow from sale of 40-commercial plots
has been included in the budgeted cash flow of 2022-23 on the basis of reserve price. Whereas

expected cash flow from the sale of 666-kanal land has been shown in the financial year
2023-24.

It is proposed that revenue budget for the financial year 2022-23 showing net income of
Rs. 3.973 Million and revenue budget for the financial year 2023-24 showing net income of

Rs. 1.754 Million alongwith budgeted cash flow for the said financial year 2022-23 and
2023-24 may kindly be approved,
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